Broads Authority

Broads Management Committee

Minutes of the meeting held on 24 March 2005

Present

Mr A T Coe (in the Chair)

	Mr D H Adler
	Mr A S Mallett

	Mr J Aitken
	Ms J M Rooza

	Mr M S Alexander
	Mr H Tinworth

	Mr M C Broom
	Prof R K Turner

	Mr A Duce
	Mr S B Tusting

	Mrs B Ferris
	Ms R Varma

	Mr K Gaylard
	Mr P Waller

	Mr P Greasley
	Mr P Woodcock

	Mr W S Knight
	


Also Present

	
	Mr N Bowles - Member of Tolls Working Group

	
	Mr M Evans - Member of Tolls Working Group


In Attendance

	Dr J Packman – Chief Executive

	Mr E Burgess – River Engineer

	Dr M J B Green - Director of Research and Strategy

	Mr R G Holman – Director of Corporate Services

	Mr R Haworth – Senior Administrative Officer

	Mr B Housden – IT Officer/Collector of Tolls

	Ms A Kelly – Conservation Officer/Broadland Flood Alleviation 

Project Co-ordinator

	Ms A Leeper – Waterways Officer

	Mr M MacGregor – Director of Field Services

	Mr J Millard – Waterways Strategy Officer

	Mr J Richardson – Waterways Safety Officer

	Mrs L Shute - Administrative Officer

	Mr A Vernon – Head Ranger (Navigation)

	Mrs T Wakelin – Waterways Manager


40
Apologies and Chairman’s Announcements

Apologies for absence were received from Mr S Daniels, Mrs M Holmes, Mr S Muller, Mr T Stapleton, Mr S Thomas, Mr A Trafford and Mr D Wood.

The Chairman reported that this would have been Mrs Holmes last meeting with the Authority and he asked that, on behalf of the Committee, his thanks for her contribution be recorded in the minutes.

The Chairman welcomed Mr J Millard who had recently taken up the appointment of Waterways Strategy Officer.

41
Vote of Thanks to the Chairman and Vice Chairman

The Committee passed a vote of thanks to the Chairman and Vice-Chairman for their Chairmanship during the life of the Committee.
42
Minutes

The minutes of the meeting held on 20 January 2005 were confirmed as a correct record and signed by the Chairman.  

43
Points of Information Arising from the Minutes

(1) Minute 23(3): London Boat Show

The Chief Executive reported that costings in respect of the Boatshow 2006 would be worked out as soon as possible and reported to Members.   

(2)
Minute 23(4): Future Management of How Hill Nature Reserve

The Chief Executive reported that he had had a very productive meeting with the Chair of the Trustees and that a Service Level Agreement was being drawn up.  

(3)
Minute 29: Breydon Water and the Lower Bure

The Chief Executive reported that there had been a productive meeting with representatives of the Great Yarmouth Port Authority concerning the proposed transfer of jurisdiction for navigation in the Lower Bure and Breydon Water.   The next step would be for officers of both authorities to visit the sites and assess the practical implications.

(4)
Minute 36: General Account Budget 2004/05 (Revised) and 2005/06

The Chief Executive reminded members that part of the additional funding from Defra had been contingent on the submission of a suitable project plan.  This had been submitted and approved, and expenditure would commence with effect from 1 April 2005.

(5)
Minute 38: Mutford Lock  

The Waterways Manager reported that consultants were still assessing the results of the site investigation work but that it was intended to bring the preferred bid to a future meeting of the Authority with the intention that works should commence in September.

44
Declarations of Interest

Declarations of interest expressed by members are contained in Appendix 1 to these minutes.

45
Report of the Tolls Working Group on its Review of the Tolls System for the Broads

Members considered a report by the Chief Executive concerning the review of the tolls system for the Broads.  Attached to his report was the final report of the Tolls Working Group which had been set up to undertake a review of the tolls system.  The Working Group’s membership had included representatives from key stakeholder groups.

Mr Evans, member of the Group, presented its report and drew members attention to the most salient points.  Members noted that the report made a number of recommendations to the Authority concerning changes to the existing structure of the tolls system and further work that was required to address some remaining anomalies and inconsistencies.  

The need for the review to be given its proper context when sharing the findings with the public was highlighted.  It was agreed that this should be dealt with in the Chairman’s covering letter as detailed in paragraph 3.4 of the Chief Executive’s report.  

RECOMMENDED TO THE BROADS AUTHORITY

(i) that the report be welcomed and that the recommendations of the Tolls Working Group be accepted in full;
(ii) that the timetable for setting the new toll levels set out in paragraph 3.3 be adopted;
(iii) that the process as set out in paragraph 4 of the report, for informing toll payers and other interested parties on the outcome of this review, and for inviting them to indicate their priorities on where additional funds should be targeted, be adopted; and
(iv)
that the members of the Tolls Working Group be formally thanked for their excellent report and hard work in reaching a considerable degree of consensus on how the existing tolls system might be further improved in an equitable and consistent way, while also taking into account the need for the Authority to generate as much income from the tolls as is reasonable.
46
Priorities for Lake Restoration

The Conservation Officer made a presentation on priorities for lake restoration.  Of the additional grant of £1.5 million received from Defra, £300,000 had been earmarked for this purpose.  The Government Public Service Agreement target requires that 95% of Sites of Special Scientific Interest be in favourable or recovering condition by 2010.  At the moment 54% of waters within the defined areas were favourable or recovering whilst 46% were unfavourable and declining or showing no change.  Two of the main factors in assessing the condition of the broads were total phosphorus concentration and macrophyte status (derived from combining abundance and species diversity, with the former given a greater weighting than the latter).

Members felt that a report should be brought to a future meeting of the Authority clearly setting out the target that the Authority had to achieve, how it could be achieved, what the implications are in terms of the balance between macrophyte abundance and species diversity (with the possible establishment of minimum thresholds) and how this fitted in with the Waterframe work Directive classification which is being developed using the Broads data set.

RESOLVED

that a report be brought to a future meeting of the Authority on the basis outlined above.  

47
Sediment Management Strategy 2004/05: Update 

A report setting out the progress achieved towards the development of a Sediment Management Strategy for the Broads was received.   The Waterways Manager and Conservation Officer requested members’ endorsement of the conclusions of research works carried out as part of Phase 1, together with the outputs from the Waterway Standards workshop, held on 13 January 2005.  

Members acknowledged the huge amount of work that had gone into the project but requested, in future, that more concise reports be brought before them which did not contain so much technical detail.

RESOLVED

(i)
that members’ comments be incorporated in the ongoing development of the Sediment Management Strategy; and 

(ii)
that the approach adopted by officers in the development of Waterway 

Standards and building on the views received from the consultation workshop be endorsed.

48
Development of a Mooring Strategy for the Broads

Members received a report setting out a proposal for the development of a mooring strategy for the Broads.   The current provision of moorings within the system and mechanisms to identify and fill data gaps as suggested were noted.   Possible links with the Local Development Framework and the Tourism and Recreation Strategy were highlighted.

The Chairman proposed that a small group of members, led by Mr Broom, should be established to address the issues articulated in the paper and that this should then report back to a future meeting of the Authority.

Some members felt that urgent steps needed to be taken to prevent the loss of informal moorings which would be a consequence of approval of BESL’s planning applications in respect of future flood alleviation works.

Mr Tinworth emphasised the need for the strategy to have clear targets and criteria and not to be merely reactive in response to the possible loss of informal moorings arising out of BESL’s flood alleviation works.  The Chairman indicated that the Sub Group would need to be sensitive to these requirements in carrying out their work.     

RESOLVED

(i)
that a sub group be established to examine the issue in detail and come forward with recommendations; and

(ii)
that the Chairman of the Authority in consultation with the Chief Executive draws up the terms of reference for the sub group.

49
Powerboat Racing on Oulton Broad

A report summarising the current position regarding the safety and operational procedures for powerboat racing on Oulton Broad was received.   

RESOLVED

that the schedule of dates for the 2005 powerboat racing on Oulton Broad be approved.

50
Launch and Workboats: Future Refit and Maintenance

Mr Greasley declared a prejudicial interest in this item and withdrew from the meeting.

Members received a report giving details of the maintenance arrangements for the Authority’s vessels and seeking authority to use a limited list for the tendering of the maintenance and repair of the Authority’s vessels.

RESOLVED

that the list of companies as set out in paragraph 1.3 of the report be invited to tender for the refit and maintenance of the Authority’s launches and workboats.

51
Boat Safety Scheme: Progress and Introduction Plans

A report setting out the changes in the National Boat Safety Scheme and setting out the likely progress towards implementation of the Boat Safety Scheme Standards in the Broads was presented by the Waterways Safety Officer.   Members noted the proposed plans for its introduction.

RESOLVED

that the revised timetable as set out in paragraph 7 of the report be adopted.

52
The Abandoned Vessel: Golden Galleon

Members considered a report by the Head Ranger (Navigation) which outlined the current position relating to the Golden Galleon.  The boat, which appeared to have been abandoned by the owner, was currently moored at Reedham and was deteriorating fast.   It had already nearly sunk once and would continue to degrade to the point where sinking would be inevitable.  The Authority would then become responsible for her recovery which would be very expensive.  Consequently it was proposed that the Authority should use its powers to remove and sell or destroy the vessel.

RESOLVED

(i) that the Authority exercises its powers Under Schedule 5.  12 (1) of the Norfolk and Suffolk Broads Act to deal with the abandoned vessel.   If no owner is forthcoming then the vessel was to be advertised for sale within an appropriate time limit.   If no serious buyer is found then the vessel be broken up; and 

(ii)
that, given the concerns about the integrity of the vessel and its potential to pollute the river, delegated authority be given to the Chief Executive, after consultation with the Chairman of the Committee, to proceed with the one firm interested in the work to break her up, should no serious buyer be found and that Standing Orders be waived accordingly.

53
Appropriate Assessment for Haddiscoe Island: Phase 3 (Compartment 35)

A report summarising the works undertaken and proposed for Compartment 35 (Haddiscoe Island, on the Rivers Waveney and Yare) was received.   Members were informed by the Broadland Flood Alleviation Project Co-ordinator that English Nature had now indicated that an Appropriate Assessment under the Habitats Directive would not be required for these works.

The Chief Executive suggested that in future it might be more practical to delegate the power to officers to carry out Appropriate Assessments, thereby avoiding undue delay in planning application procedures.  This could be picked up in the report which would be considered by the Broads Authority at its meeting on 3 June.  

Some concern was expressed by members as to whether the necessary arrangements were in place to deal with issues which appeared to arise from BESL planning applications.   The Chief Executive indicated that BESL appeared to have lapsed into the practise of using the planning application process as a means of consulting on their proposals.  They should, however, be carrying out adequate consultation before the applications were submitted.  He had arranged a meeting with BESL and the Environment Agency to discuss the issue.   He emphasised that, as Planning Authority, the Authority could refuse to accept an application if it was not deemed to be in a fit state.

Members agreed that consideration should be given to the development of a procedure whereby members could consider BESL applications before they went to the Planning Committee.
RESOLVED

(i) that the report be noted;

(ii) that the issue of delegating the power to carrying out Appropriate Assessments be included in the report on delegations to be considered by the Authority at its meeting on 3 June; and

(iii) that the Chairman’s Group consider the development of a procedure whereby BESL applications can be considered by members before they are submitted to the Planning Committee.   


54
Waterways Safety Management

A report giving details of incidents reported during 2004, including an analysis of deaths and personal injury since 1994, was received.   Details of the progress made towards the recommendations of the Formal Safety Assessment as part of the Port Marine Safety Code were noted.

RESOLVED

that the report, in particular the improved safety statistics for 2004 and the progress made in addressing the issues raised through the Formal Safety Assessment, be noted.

55
Date of Next Meeting

The next meeting of the Navigation Committee would be held on Thursday 16 June 2005 at County Hall, Martineau Lane, Norwich, commencing at 2.00pm.

The meeting concluded at 5.30 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct For Members
Declaration of Interests

Committee:

Broads Management Committee

Date of meeting:
24 March 2005

	Name

Please Print
	Agenda/Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)
	Prejudicial

(


	A Mallett
	7, 9
	Tollpayer
	

	P Woodcock
	General Interest
	Environment Agency
	

	K Gaylard
	7, 10, 11, 13
	Broads Hire Boat Federation
	

	P Waller
	11
	Riparian Owner
	

	S Tusting
	7, 12, 13


	Tollpayer and WR Boats
	

	J Aitken
	7
	Tollpayer
	

	W Knight
	7
	Tollpayer
	

	P Greasley
	7, 10, 

12 (prejudicial item), 13
	Tollpayer/Boat operator
	(

	D Adler
	7, 9, 10


	Tollpayer
	

	M Broom
	7, 9


	Tollpayer
	

	A Coe
	8, 9, 10, 15


	Designate Member of E.A.  Regional Flood Defence Committee
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